A Biblical Introduction to Eldering Session #1: The Character & Calling of an Elder
Saturday, November 6, 2021

What is a local-church Elder?

Biblically, an elder is a spiritually mature man who has been set apart by the Holy Spirit and the local church to work
with a group of other elders to follow Jesus’ leadership in shepherding, discipling, guarding, and expanding His church.

Part 1 of this definition: The Character of an Elder

Session #1 Main Idea:

Because of the spiritual nature of eldership in the local church, the character of an elder is of primary importance. When
giving the list of qualifications for leadership in the local church, the New Testament emphasizes Christ-like character and
spiritual maturity OVER every other qualification.

Foundational NT Passages that address the character of an elder:

1 Timothy 3:1-7

1 This saying is trustworthy: “If anyone aspires to be an overseer, he desires a noble work.” 2 An overseer, therefore,
must be above reproach, the husband of one wife, self-controlled, sensible, respectable, hospitable, an able teacher, 3
not addicted to wine, not a bully but gentle, not quarrelsome, not greedy— 4 one who manages his own household
competently, having his children under control with all dignity. 5 (If anyone does not know how to manage his own
household, how will he take care of God’s church?) 6 He must not be a new convert, or he might become conceited and
fall into the condemnation of the Devil. 7 Furthermore, he must have a good reputation among outsiders, so that he
does not fall into disgrace and the Devil’s trap.

Titus 1:5-9

5 The reason | left you in Crete was to set right what was left undone and, as | directed you, to appoint elders in every
town: 6 one who is blameless, the husband of one wife, having faithful children not accused of wildness or rebellion. 7
For an overseer, as God’s administrator, must be blameless, not arrogant, not hot-tempered, not addicted to wine, not a
bully, not greedy for money, 8 but hospitable, loving what is good, sensible, righteous, holy, self-controlled, 9 holding to
the faithful message as taught, so that he will be able both to encourage with sound teaching and to refute those who
contradict it.

Key Observations:

1

An elder must be above reproach (one who is not being rebuked by others for character flaws) in...
a. His relationships at home
b. His relationships in the community
c. His relationships in the church
d. His relationship to money and substances
e. His personal character
2- An elder must be aware of the spiritual attacks that come with spiritual leadership.
3- An elder must be tested by success and failure before assuming leadership in the church.
4- An elder must know the apostolic faith well so that he can explain it and refute false teaching.

The Point:
A man who desires to be an elder desires a good thing in the eyes of the Lord, but he must know that his character is

going to be tested and revealed as a local-church elder. A man who desires to be an elder must start his path to
leadership with a focus on developing Christ-like character.



How does an elder stay strong in his character as he is helping to lead the local church?

1- An elder has to stay personally connected to Jesus Christ through daily time in His Word or he will personally
whither in the heat of ministry.

John 15:5 “l am the vine; you are the branches. If a man remains in me and | in him, he will bear much fruit; apart
from me you can do nothing.”

2- An elder must balance his ministry responsibilities with his personal devotional life.

Luke 10:38-42 *As Jesus and his disciples were on their way, he came to a village where a woman named Martha
opened her home to him. 3°She had a sister called Mary, who sat at the Lord's feet listening to what he said. *°But
Martha was distracted by all the preparations that had to be made. She came to him and asked, "Lord, don't you
care that my sister has left me to do the work by myself? Tell her to help me!" *"Martha, Martha," the Lord
answered, "you are worried and upset about many things, “*but only one thing is needed. Mary has chosen what is
better, and it will not be taken away from her."

3- An elder must stay faithful to his wife and lovingly lead her before he can lovingly lead the church.
Ephesians 5:25 Husbands, love your wives, just as Christ loved the church and gave himself up for her.
4- An elder must train up his own children to follow Christ before he can train up the church to follow Christ.

Ephesians 6:4 Fathers, don’t stir up anger in your children, but bring them up in the training and instruction of the
Lord.

5- An elder must guard his own heart before he can guard the congregation that he shepherds.

Acts 20:25-31 >>"Now | know that none of you among whom | have gone about preaching the kingdom will ever see
me again. *Therefore, | declare to you today that | am innocent of the blood of all men. ?’For | have not hesitated to
proclaim to you the whole will of God. ?Keep watch over yourselves and all the flock of which the Holy Spirit has
made you overseers. Be shepherds of the church of God, which he bought with his own blood. ?°| know that after |
leave, savage wolves will come in among you and will not spare the flock. *°Even from your own number men will
arise and distort the truth in order to draw away disciples after them. 3!So be on your guard!

6- An elder must be personally involved in evangelism AND discipleship.

Romans 10:13-15 3 For everyone who calls on the name of the Lord will be saved. ** But how can they call on Him
they have not believed in? And how can they believe without hearing about Him? And how can they hear without a
preacher? > And how can they preach unless they are sent? As it is written: How beautiful are the feet of those who
announce the gospel of good things!

WHY is all of this so important in the life of an elder?
Because a group of elders CANNOT lead a congregation where they have not been.

Whether they want to or not, a group of elders will reproduce their beliefs, values, level of commitment, personal
devotion, character, and behaviors in the life of the congregation they lead.

1 Corinthians 11:1 Follow my example, as | follow the example of Christ.
Luke 6:40 A disciple is not above his teacher, but everyone who is fully trained will be like his teacher.

THEREFORE, what is the FIRST calling of a local-church elder?
To be a fully committed follower of Jesus who shows the local church what it looks like to be a disciple.



Discussion Questions:

1- If the whole church followed Jesus in the same way that you followed Jesus, where would the congregation be
excelling? Where would they be struggling?

2- Why do you think the New Testament is more explicit about the character of the men who lead the local church
than even the exact structure for leadership in the local church?

3- Asyou measure your personal maturity against the list of qualifications in 1 Timothy 3 and Titus 1, where do you
see the most need for personal growth? What is your specific plan to grow in that area?

4- How can an elder model spiritual maturity for his congregation and yet avoid the temptation of falling into PRIDE
and thinking that he is better than everyone else in the church?

Any Questions?



A Biblical Introduction to Eldering Session #2: The Roles & Responsibilities of an Elder
Saturday, November 6, 2021

What is a local-church Elder?

Biblically, an elder is a spiritually mature man who has been set apart by the Holy Spirit and the local church to work
with a group of other elders to follow Jesus’ leadership in shepherding, discipling, guarding, and expanding His church.

Part 2 of this definition: The Role of an Elder
A local church elder can only help lead the church if he can work well with other men who are pursuing Jesus together.

What is the role of an elder in relationship to the other elders?

1

A local-church elder must have a personal conviction that God has established the plurality of local elders as the best
model for local-church leadership.

Acts 14:23 Paul and Barnabas appointed elders for them in each church and, with prayer and fasting, committed
them to the Lord, in whom they had put their trust.

A local-church elder must believe that God speaks to the group (not just the individual).

Acts 15:27-28 ?’Therefore we are sending Judas and Silas to confirm by word of mouth what we are writing. %4/t
seemed good to the Holy Spirit and to us not to burden you with anything beyond the following requirements:

A local-church elder must believe that every elder has the Holy Spirit.

Ephesians 1:13-14 *And you also were included in Christ when you heard the word of truth, the gospel of your
salvation. Having believed, you were marked in him with a seal, the promised Holy Spirit, **who is a deposit
guaranteeing our inheritance until the redemption of those who are God's possession—to the praise of his glory.

A local-church elder must understand that personal purity improves our ability to hear the Spirit.

Romans 12:1-2 'Therefore, | urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy
and pleasing to God—this is your spiritual act of worship. 2Do not conform any longer to the pattern of this world,
but be transformed by the renewing of your mind. Then you will be able to test and approve what God's will is—his
good, pleasing and perfect will.

A local-church elder must guard his words in the community of other elders.

Ephesians 4:29-31 2°Do not let any unwholesome talk come out of your mouths, but only what is helpful for building
others up according to their needs, that it may benefit those who listen. 3°And do not grieve the Holy Spirit of God,
with whom you were sealed for the day of redemption. 3!Get rid of all bitterness, rage and anger, brawling and
slander, along with every form of malice.

A local-church elder must honor the other elders on the board.

1 Timothy 5:17-20 "The elders who direct the affairs of the church well are worthy of double honor, especially
those whose work is preaching and teaching. ®For the Scripture says, "Do not muzzle the ox while it is treading out
the grain," and "The worker deserves his wages." °Do not entertain an accusation against an elder unless it is
brought by two or three witnesses. 2°Those who sin are to be rebuked publicly, so that the others may take warning.



What is the role of the elder in relationship to the staff?

3 Relationships with the Lead Pastor

(1) Lead Pastor as Peer Among Equals

One Vote
One Voice

(2) Lead Pastor as Spiritual Leader

Biblical Insight
Theological Discernment

(3) Lead Pastor as Employee of the Elders

Performance Review (Set Salary)
Accountability & Correction

Relationship with Other Staff

(1) Lead Pastor Oversees Staff

(2) Elders Work With, But Don’t Direct Staff

What are the biblical responsibilities of the elders (as a group)?

1-

To joyfully serve God’s people and care for the needs of the local church. (serve)

1 Peter 5:1-4 'To the elders among you, | appeal as a fellow elder, a witness of Christ's sufferings and one who also
will share in the glory to be revealed: 2Be shepherds of God's flock that is under your care, serving as overseers—not
because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve;
3not lording it over those entrusted to you, but being examples to the flock. *And when the Chief Shepherd appears,
you will receive the crown of glory that will never fade away.

To glorify God and exalt Jesus in everything they do. (worship)

Revelation 4:9-11 °Whenever the living creatures give glory, honor and thanks to him who sits on the throne and
who lives for ever and ever, °the twenty-four elders fall down before him who sits on the throne, and worship him
who lives for ever and ever. They lay their crowns before the throne and say:
1"You are worthy, our Lord and God,

to receive glory and honor and power,

for you created all things,

and by your will they were created

and have their being."

To pray for the sick. (prayer)

James 5:14-15 *Is any one of you sick? He should call the elders of the church to pray over him and anoint him with
oil in the name of the Lord. >And the prayer offered in faith will make the sick person well; the Lord will raise him
up. If he has sinned, he will be forgiven.



4- To guard the church’s doctrine. (protect)
HOW?
- On primary issues, lead with conviction and expect agreement. (Apostle’s Creed)

1 Timothy 1:3-7 3As | urged you when | went into Macedonia, stay there in Ephesus so that you may command
certain men not to teach false doctrines any longer *nor to devote themselves to myths and endless genealogies.
These promote controversies rather than God's work—which is by faith. °The goal of this command is love, which
comes from a pure heart and a good conscience and a sincere faith. °Some have wandered away from these and
turned to meaningless talk. “They want to be teachers of the law, but they do not know what they are talking about
or what they so confidently affirm.

Q: What are the primary Issues?

e Authority of the Bible (where we learn all this)

e Trinity: One Eternal God in Three Fully Divine Persons: Father, Son, and Holy Spirit (who God is)
e Dignity & Depravity of Mankind (who we are)

e Reality & Consequences of Sin (what we did)

e Jesus’ Death & Resurrection (what He did)

e Salvation by Grace Alone Through Faith Alone (how it is fixed)

e Return of Jesus to Finish Redemption (our hope)

- On secondary issues, lead with clarity and expect unity.
Q: What are the secondary issues?

e Gender roles in ministry (egalitarian / complimentarian)
e Spiritual gifts

e  Church discipline

e Ecclesiology (church government)

e Baptism

e Eschatology

- On tertiary issues, lead with compassion and expect understanding.
Q: What are the tertiary issues?

e Politics
e Styles of Worship
e Schooling Choices

-Correct With Patience

2 Timothy 4:2-5 2Preach the Word; be prepared in season and out of season; correct, rebuke and encourage—with
great patience and careful instruction. 3For the time will come when men will not put up with sound doctrine.
Instead, to suit their own desires, they will gather around them a great number of teachers to say what their itching
ears want to hear. *They will turn their ears away from the truth and turn aside to myths. *But you, keep your head
in all situations, endure hardship, do the work of an evangelist, discharge all the duties of your ministry.



5-

To prioritize the church’s mission and vision. (lead)
-Stay Focused On The Mission (Reaching Every Man, Woman, and Child)

Acts 1:6-8 °So when they met together, they asked him, "Lord, are you at this time going to restore the kingdom to
Israel?" 7He said to them: "It is not for you to know the times or dates the Father has set by his own authority. ®But
you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all
Judea and Samaria, and to the ends of the earth."

To confront sin in the body and restore members to Christ. (restore)
-Believers in Sin Should Be Called To Repent
Luke 17:3 If your brother sins, rebuke him, and if he repents, forgive him.

1John 5:16-17 If anyone sees his brother commit a sin that does not lead to death, he should pray and God will give
him life. | refer to those whose sin does not lead to death. There is a sin that leads to death. | am not saying that he
should pray about that. *” All wrongdoing is sin, and there is sin that does not lead to death.

James 5:19-20 My brothers, if one of you should wander from the truth and someone should bring him back,
remember this: Whoever turns a sinner from the error of his way will save him from death and cover over a
multitude of sins.

-Elders Should Be Careful Lest They Stumble

Galatians 6:1 Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch
yourself, or you also may be tempted.

Matthew 7:5 first take the plank out of your own eye, and then you will see clearly to remove the speck from your
brother’s eye.

-The Goal of Discipline is Restoration

James 5:20 Remember this: Whoever turns a sinner from the error of his way will save him from death and cover
over a multitude of sins.

-After Repeated Attempts, Unrepentant Believers Should Be Removed

1 Corinthians 5:1-13

It is actually reported that there is sexual immorality among you, and of a kind that does not occur even among
pagans: A man has his father's wife. 2And you are proud! Shouldn't you rather have been filled with grief and have
put out of your fellowship the man who did this? *Even though | am not physically present, | am with you in spirit.
And | have already passed judgment on the one who did this, just as if | were present. *When you are assembled in
the name of our Lord Jesus and | am with you in spirit, and the power of our Lord Jesus is present, >hand this man
over to Satan, so that the sinful nature may be destroyed and his spirit saved on the day of the Lord.

®Your boasting is not good. Don't you know that a little yeast works through the whole batch of dough? ’Get rid of
the old yeast that you may be a new batch without yeast—as you really are. For Christ, our Passover lamb, has been
sacrificed. 8Therefore let us keep the Festival, not with the old yeast, the yeast of malice and wickedness, but with
bread without yeast, the bread of sincerity and truth.



%I have written you in my letter not to associate with sexually immoral people— not at all meaning the people of
this world who are immoral, or the greedy and swindlers, or idolaters. In that case you would have to leave this
world. *But now | am writing you that you must not associate with anyone who calls himself a brother but is
sexually immoral or greedy, an idolater or a slanderer, a drunkard or a swindler. With such a man do not even eat.
2\What business is it of mine to judge those outside the church? Are you not to judge those inside? 3God will judge
those outside. "Expel the wicked man from among you."

7- To make disciples, reproduce elders, and plant churches (multiply)
-Elders Should Reproduce Their Commitment in Others

1 Corinthians 4:15-17

5Even though you have ten thousand guardians in Christ, you do not have many fathers, for in Christ Jesus | became
your father through the gospel. 1Therefore | urge you to imitate me. Y’For this reason | am sending to you Timothy,
my son whom | love, who is faithful in the Lord. He will remind you of my way of life in Christ Jesus, which agrees
with what | teach everywhere in every church.

-Develop a Yearly List of Qualified Men
-Work Intentionally To Develop Disciples Who Disciple Others

2 Timothy 2:2
2And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be
qualified to teach others.

How does the role of a local-church elder change as a church grows?

0-200:
- Starting phase
- Elders heavily involved in personal evangelism
- Core-team development
- Ministries launch

200-500:
- Stabilizing phase
- Elders heavily involved in personal disciple-making
- Ministry leadership
- Leadership development

500-1000:
- System building phase
- Elders heavily involved in culture building
- Pastor/Staff development
- Multiplying systems

- Scale phase

- Elders leading by example, working well together
- Protecting the pastor & the mission and vision

- Balancing faith & wisdom



Discussion Questions:

1- What would be the hardest part for you in working with other men to discern the leadership of the Holy Spirit?
How should the elders lead the church when they are divided in their convictions about what to do next?

2- How can an elder show honor and respect toward his senior pastor and yet also hold him accountable? What do
you think would be some of the difficulties in that relationship?

3- Of the seven biblical responsibilities for elders that are laid out in this session, which do you think you would
have the most difficulty in actually doing? Why does that responsibility seem tough to you?

4- Now that you have a better understanding of the work of elders in the local church, how can you pray for the
current elders who oversee your church?

Any Questions?



